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The vision of the Bulungula Incubator is 
to be a catalyst in the creation of vibrant 
and sustainable rural communities.

Our mission is to achieve our vision 
by partnering with our community, 
government, NGOs and other innovative 
thinkers to � nd synergies between the 
traditional rural African lifestyle and 
culture, and external technologies and 
innovations.  We aim to be an in� uential 
agent for change by spreading our 
vision widely and working to inform 
government and corporate policy. 



Message 
from
the Board
Another year has fl own, like a whirlwind 
and as usual with a mixed bag of 
highlights and challenges.  2014 has 
gone past and the Bulungula Incubator 
is continuing to grow from strength to 
strength.  We have made progress in 
so many areas that I am confi dent in 
saying that we will see our organisation 
surviving and shining long into the 
future.

As we are in the remotest part of the 
South Africa with no electricity, the 
government has continued to steadily 
better the lives of our communities 
by installing solar panels in all the 
4 villages, Nqileni, Tshezi, Folokwe 
and Mgojweni. This has really made a 
difference in the lives of the community 
in basic things that we take for granted 
in our normal lives like having light to 
study at night and charging cell phones.  

Special thanks to our Board Members 
who continue to steer and drive this 
organisation in the right direction,  to our 
employees who work hard with tenacity 
and dedication, our communities that 
support this whole BI dream and above 
all to our funders who have invested 
in our communities by quantifying our 
dreams into reality. 

The BI will continue to be the catalyst 
in the creation of vibrant and sustainable 
rural communities.

Vuyolwethu Jaxa
BOARD CHAIRPERSON

BULUNGULA INCUBATOR 
BOARD MEMBERS:

Donna Andrews, Sonja Giese, 
Lance Greyling, Vuyolwethu 

Jaxa-Gwebindlala, David Martin, 
Loyiso Mpuntsha, Lindile Mthiyo, 
Crystal Orderson, Laura Poswell, 

Lindiwe Tukane and 
Rejane Woodroffe 
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The Bulungula Incubator (BI) was 
formally launched in March 2007 
following a number of projects started 
by the founder members in the area, 
the first of which, the eco-sustainable, 
Fair Trade accredited and community 
owned Bulungula Lodge, was opened in 
August 2004. The BI is located in the 
Xhora Mouth Administrative Area on 
the Wild Coast of the former Transkei, 
in the Mbhashe Municipality, Eastern 
Cape. The community of the Xhora Mouth 
Administrative Area is comprised of 
four villages: Mgojweni, Folokwe, Tshezi 
and Nqileni (not to be confused with 
Ngqeleni Village, close to Mthatha) with a 
population of about 6000 people. 

According to the StatsSA Community 
Survey of 2011, the Mbhashe 
municipality has a population of 254,909; 
a decline of 0.35% since 2001, a period in 
which the South African population grew 
by 15%. The stagnation of population 
growth in the area reflects the increasing 
urbanisation of the country and thus a 
movement away from rural areas like 
ours. 93.7% of the area is classified as 
Traditional/Rural with half the population 
using wood for cooking and heating, 
82.4% accessing water from sources 
other than municipal-piped water like 
drawing from rivers, streams, rain and 
ground water harvesting, 45.4% have no 
toilet at all (not even a pit latrine), 89% 
have no rubbish collection or  create 
their own rubbish dumps. The StatsSA 
survey shows that in Mbhashe, Matric 
Certificates have been obtained by 
a mere 10% of adults over 20 years 
and only 5.1% have obtained higher 
education of any kind. Unemployment 

in the municipality is estimated at 42% 
although this is a significant improvement 
from the rate estimated in 2001 of 
69.9%; possibly reflecting migration out 
of the area but also, probably due to the 
positive impact of the Community Work 
Programme, in which the BI participates, 
which provides stipends at minimum 
wage for 8 days a month for work in 
community projects like our preschools, 
home-based care and environmental and 
infrastructural development. 

Ranked by number of formal dwellings 
in the area, Mbhashe comes in at 183 
out of 189 municipalities countrywide 
with just 30% of homes considered to be 
formal dwellings, number 27 in the rank 
of the highest number of young people in 
the country with 38% of the population 
under 14 years old, double that of 
municipalities with the fewest number of 
young people, number 193 in the country 
out of 198 for piped water inside the 
dwelling at 3.5% and number 150 out 
of 153 for high school completion with 
only 10.2% of adults above 20 years old 
having obtained a Matric Certificate. 

There have been some improvements: 
the percentage of the population with no 
schooling at all has dropped from 46% 
in 2001 to 21.2% in the 2011 survey, 
the unemployment rate has declined and 
the number of households with access 
to a cell phone is now at 76%, there is 
obviously still much work to do and the 
efforts of the BI and the local community 
continue through our Integrated Rural 
Development Strategy. 

This is our fifth annual report.

According to 
the StatsSA 
Community 
Survey of 
2011, the 
Mbhashe 
municipality 
has a 
population 
of 254,909; 
a decline 
of 0.35% 
since 2001, 
a period in 
which the 
South African 
population 
grew by 15%.

About the  
Bulungula Incubator 

POPULATION 
WITH NO 
SCHOOLING
46% in 2001
21.2% in 2011

UNEM-
PLOY-
MENT 
RATE

NUMBER OF 
HOUSEHOLDS 
WITH ACCESS 
TO CELLPHONE

76%
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 As our work in Health has grown, it has 
overlapped with our already significant 
efforts in Education, especially with 
regard to the younger age groups. 
Healthcare and nutrition are critical 
inputs to quality Education outcomes; 
these focus areas began to work closely 
together to complete the circle of care 
from pre-birth through the school-going 

years. The ECD @ Home programme 
and the Playgroups fall under our Health 
Programmes. Our work covers the 
communities of the four villages that make 
up the Xhora Mouth Administrative Area 
and services are open to all children and 
adults in the area. 

Focus on  
Education & Health

FOCUS ON EDUCATION

OUR PROGRAMMES 2015
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Education is a central focus of the 
Integrated Rural Development Strategy of 
the Bulungula Incubator. The rehabilitation 
of No-ofisi Senior Primary School was 
the project that prompted the formal 
incorporation of the NGO in 2007. At that 
time the only educational facility available 
was a collapsed wattle and daub structure 
where little teaching of any kind took 
place. 

Once the Bulungula Incubator was 
registered as a not-for-profit organisation, 
we began to raise funds to rebuild the 
school and started the conversation in the 
community about quality education. Few 
adults in the area have ever experienced 
any formal education. 

The government is now building an 
impressive new school at No Ofisi Primary.

As part of our efforts to demonstrate 

the delivery of excellent education in the 
area, we established the Jujurha Education 
Centre (JEC) in mid-2009.

Although a few day care facilities 
and play centres are dotted around 
some villages outside our area, there 
were no institutions that offer Early 
Child Development (ECD) education.  
The positive impact of early childhood 
education is now widely acknowledged: 
a vast body of research exists to inform 
societies and educational institutions 
of its importance. The earliest of life 
experiences have a direct impact on the 
development of the brain and future 
lifelong cognitive ability. The value of early 
intervention in the lives of all children 
cannot be overemphasized, yet benefits 
increase significantly for children living 
in under-served populations where 

ABOVE: These 
children were 

marching together 
singing (in Xhosa) 
“Even though our 

team lost we are 
okay because we 

have taxi fare home.”

OUR PROGRAMMES 2015
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parents have had little formal education 
themselves, in environments with limited 
access to books and educational toys. 
The JEC addresses this gap with a holistic 
approach to early childhood education 
with attention to physical, social, 
emotional, and mental development. The 
JEC was established in 2009, followed 
by 3 additional community-based 
preschools: Luzuko Preschool in Mgojweni 
Village, opened in 2012, Masiphathisane 
Preschool in Folokwe and Phaphamani 
Preschool in Tshezi in 2013. 

The JEC is open to all 3-6 year-olds 
of Nqileni Village. In addition to this, it 
offers library facilities for the whole 
community and support for schools 
in the area through our After School 
Enrichment and Rural Schools Outreach 
programmes.  During the establishment of 
the JEC, we actively sought to build local 
skills, sourcing and training employees 
directly from the community, created 
permaculture gardens to supplement a 
planned nutrition programme, developed 
appropriate infrastructure in an area with 
no access to running water, electricity, 
sanitation or road access infrastructure, 
developed a practical curriculum of how to 
deliver excellent early childhood education 
and managed to access Department of 
Social Development funding to support 
the set-up and daily running costs of JEC. 

Since its launch in mid-2009, the JEC 
has trained 14 ECD practitioners from the 
immediate area. These teachers started 
with no prior experience and no relevant 

“The earliest of life experiences have a direct impact 
on the development of the brain and future lifelong 

cognitive ability. The value of early intervention in the 
lives of all children cannot be overemphasized...”

1.  Joy at hearing the story ‘Helga’s Big Splash’ read by the author, Matthew 
Khalil and translated by their teacher.
2.  Riding backwards is an interesting challenge 
3, 4. Drawing was the first human activity to pass thoughts down the ages. It 
remains a fundamental documenting of ideas in symbols – this is emergent 
literacy. In these drawing the children are showing their world. Left: The steps 
going up to the top building at the school, with bushes of flowers on each side 
are a notable part of this child’s environment. 

FOCUS ON EDUCATION

1

3 4

2
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formal qualifications. Each child in the 
5-6 year old class (Grade R) was formally 
assessed for school readiness by an 
independent registered psychometrist. 
All the children were found to be school 
ready, and some were found to have 
exceptional ability. The ongoing testing 
process confirms the quality of the 
teacher training methods of the JEC in an 
environment where children come from 
homes with no books, educational devices, 
very few, if any, toys and parents who are 
very likely to be functionally illiterate.
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Health in Pregnancy 
A child’s potential begins with the state of 
its mother’s health at conception. Because 
the first 1000 days of life have such a 
critical influence on how people develop 
across their entire lifetimes, our Education 
and Health focus areas work together to 
enhance the outcomes of our efforts in 
the early childhood development phase. 
To this end, we now have 20 home-based 
care providers who deliver care to the 450 
households of the 4 villages in our area. 
These carers assist pregnant mothers 
with nutrition from our organic community 
gardens, provide information about good 
health in pregnancy and have been trained 
to identify health issues that should be 
referred to a clinic.  

Nutrition Education 
and Home-based 
Health Management 
Our home-based care team have received 
training from the National Association 
of Child Care Workers (NACCW) and the 
Philani Mentor Mothers programme in the 
management of nutritional deficiencies 
and how to monitor a child’s weight from 
birth in order to detect malnutrition and 
pass this information onto the parents. 

ECD @ Home 
The educational training and experience 
gathered by the teachers and staff at the 

Jujurha Education Centre over the past 
4 years has been applied to extend our 
efforts in early childhood development 
to the age group from birth to 3 years 
old. With the help of experts, we have put 
together educational toy boxes suitable 
for this age group and our home-based 
care team and parents have received the 
ECD training needed to enable optimal use 
of the educational toys from the Jujurha 
staff and outside consultants.

Centre-based 
Preschools and 
Nutrition Programme
Once they reach 3 years of age, all children 
in our area have access to a quality, 
daily ECD programme and a nutrition 
programme. The first preschool, Jujurha 
Education Centre, was opened in mid-

BELOW: The conditions 
are ideal for food 
gardening - rich soil, 
moist air and rain, 
plenty of cow dung for 
compost, and dedicated 
gardeners.

OUR PROGRAMMES 2015
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2009 in Nqileni Village and over the past 
2 years we have opened 3 more. Parents 
contribute by having turns to cook  
for the children.

Grade R at Jujurha 
and Outreach to 
Government School 
programmes
The Jujurhra Education Centre continues 
its ECD offering up to the Grade R level. 
The experience and expertise of the 
Jujurha Preschool principal is shared 
through this forum. Our Education 
Programme is active in its work on 
improving the quality of education 
delivered by the schools in the surrounding 
area. We are currently working on research 
into using technology to give further 
impetus to our efforts to improve the 
learning opportunities for children in our 
primary schools.  

Vulindlela Scholarship 
Programme
The children on the Vulindlela Scholarship 
Programme are progressing well in 
Grade 4 at Vela School in Mthatha. We 
will continue to support the children 
and parents financially and otherwise to 
ensure their success as they progress 
further. The children are developing into 
excellent role models, reflecting tangible 
evidence of the effects and importance of 
quality schooling. 

After School 
Enrichment
The JEC-run After School Enrichment 
Programme is made available to the 215 
learners of the No-ofisi Primary School. 
This programme was launched in 2009 
for the Grade1-3 learners and has been 
expanded to include all learners up to 
Grade 6. Afternoon sessions include 
opportunities for supervised play with 

educational toys such as Lego, puzzles, 
memory and matching games, other 
educational games, structured numeracy 
and literacy lessons, creative art activities, 
basic English, story time in the Jujurha 
library and the opportunity to borrow 
library books.

Rural Schools 
Outreach Programme
In the past, our Rural Schools Outreach 
programme focused on infrastructure 
development and improvement. 
Although the schools in the area are still 
in desperate need of adequate school 
facilities, there has been movement from 
government in providing prefabricated 
classrooms at Xhora Mouth Primary and 
the rebuilding of the Noofisi Primary 
School which has just begun. We have 
therefore turned our efforts towards 
governance and teaching issues directly 
influencing the quality of education 
delivered. To this end we have established 
the Xhora Mouth Teachers Forum which 
has already embarked on programmes 
to visit and learn from other excellent 
schooling programmes around the country.  
We hope to develop the work of the forum 
over time in engaging principals, teachers 
and SGBs in the development of a quality 
education product in the area. 

Using Technology to 
Enhance the Delivery 
of Education 
After much research and assistance 
from some Friends of Bulungula, we 
completed a full survey of all the software 
programmes available that can be used to 
cover the Mathematics, Literacy and Life 
Skills Curriculum. We have now launched 
a pilot programme and are busy testing 
just the Grade 1 Mathematics software 
– we are using Maths Buddy which covers 
the full South African curriculum www.
mathsbuddy.co.za

FOCUS ON EDUCATION

“...We have 
turned our 

e�orts towards 
governance 

and teaching 
issues directly 

in�uencing 
the quality 

of education 
delivered. 

To this end 
we have 

established the 
Xhora Mouth 

Teachers 
Forum which 

has already 
embarked on 
programmes 

to visit and 
learn from 

other excellent 
schooling 

programmes 
around the 

country “.  
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Community  
Health Point
There are no clinics in any of the 4 
villages we work with. With help from 
the community we have established a 
Community Health Point in Nqileni that 
offers first aid, growth monitoring, health 
education, TB screening, wound dressing, 
family planning, pregnancy testing and 
issuing chronic medication in pre-packs 
authorised by the Department of Health. 

Parent Activism 
and Participation in 
Education 
Parent activism and participation in 
education has always been a cornerstone 
of our efforts in this area. Since 2009, 
when the JEC opened, the Preschool 
Principal, has run Parent Participation 
workshops on a range of topics within 
the theme: “You are Your Child’s First 
Teacher”. The importance of educational 
stimulation from birth is emphasised 
and parents are given the opportunity 
to make learning equipment from locally 
available materials. These workshops now 

involve the parents of the new preschools 
in the surrounding villages. Our Health & 
Nutrition programme, through the work 
of our home-based care team works with 
parents directly at home and on health, 
nutrition and ECD of every child in the 4 
villages. 

Personal Dolls
Jujurha Preschool Principal and our 
Health Manager have received training to 
train others in the use of Persona Dolls. 
They have run a successful workshop at 
Zithulele with preschool teachers. 
Persona dolls are used to engage children 
in discussions around different issues, to 
get the children to talk and the adults to 
listen and respond. 
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LEFT:  A  Persona doll 
to engage people in 
discussions.
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Since not everyone is a farmer and 
limited numbers of people are successful 
entrepreneurs, we also participate in 
the government sponsored Community 
Work Programme (CWP). This programme 
provides stipends, at minimum wage, 
for 8 days work a month in useful 
projects that are beneficial to the 
community. These jobs are meant to be 
accessed by community members who 
have had limited formal schooling and 
other job opportunities. Given the high 
unemployment rates in the area and 
lack of access to markets, there are few 
opportunities for income generation and 
the CWP plays an important role under 
these conditions. 

The CWP has enabled the absorption 
of 200 community members into 
our programmes, achieving growth 
of important community-benefiting 
initiatives and providing access to a cash 
income. Within our Education Programme, 
we have trained CWP participants in a 
number of roles at our preschools: as ECD 
practitioners, teacher assistants, security, 
gardening and cleaning. Our Health focus 
area has applied the programme to 
provide support to the home-based Carers 
and ECD @ Home practitioners. 

Our Rural Skills Centre developed under 
the programme provides hands on training 
in useful rural skills including carpentry, 
sustainable building methods, water 
harvesting and conservation, organic 
farming and provides opportunities for 
participants to benefit from skills that 
can be actively shared with the wider 
community. 

1. Styling CWP uniforms with the traditional look. 
2. “Hands on” at the Skills Development Centre.
3. Bricking the doorway ready for the new door.
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FOCUS ON THE COMMUNITY WORK PROGRAMME

The CWP has 
enabled the 

absorption of 
200 community 

members 
into our 

programmes, 
achieving 
growth of 

important 
community-

bene�ting 
initiatives 

and providing 
access to a cash 

income.

The Community Work Programme    
(In partnership with EPWP)

1

2

3
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In 2013, municipal pipes were laid in 
all four villages of the Xhora Mouth 
Administrative Area with every household 
being within 200m of a tap. Initially, the 
water fl ow was unpredictable, especially 
during the dry winter months. This has 
improved and during the recent summer, 
water access has been almost continuous. 
Water management remains a concern of 
BI.

We are now using the knowledge gained 
in this focus area with useful technologies, 
like the Nazava Water fi lter and 
disseminating it, through our partnerships 
in the CWP, to communities that are yet to 
be provided with a municipal piped water 
source.  

Focus on 
Basic Services

ABOVE: Water fi lters were distributed in Hobeni. 
Water fi lters were found to be effective only if the 
buckets are kept clean with bleach.

A High 
Light of 
the Year
Bulungula Incubator 
Wins the McNulty Prize!
After a nail-biting few months while the judges 
considered our work alongside 4 other amazing 
projects from around the globe, we got the call 
from Anne Welsh McNulty in New York informing 
us that we are the winners of the McNulty Prize. 
While we have always been very proud of our work, 
it is rather lovely to have a pat on the back now 
and then and what a big one this is … from the 
McNulty Prize jury: “One thing the McNulty Prize 
looks for are imaginative solutions to pressing 
problems that can be replicated elsewhere. Many 
terrifi c projects approach a single issue across 
a broad fi eld, but the Bulungula Incubator’s 
mission is comprehensive,” said former Secretary 
of State Madeleine Albright, a member of the 
McNulty Prize jury. “By fi nding a way to enact 
lasting change in this region, the BI is a beacon 
for rural communities struggling with similar 
issues. Most importantly, these communities have 
ownership over the improvements they make, 
creating a virtuous cycle of civic involvement and 
improvement of quality of life.”

OUR PROGRAMMES 2015
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2014 2013

INCOME 4,401,612 2,634,976
Grants Received 2,866,280 2,195,556
Donations Received 180,555 173,132
Awards Received - John P McNulty Prize 580,493
Fees Received 725,292 219,198
Interest Received 43,635 21,500
Project Generated Income 5,357 25,590

EXPENDITURE 3,572,010 2,804,251
Auditors Remuneration 36,480 36,594
Bank charges 16,985 16,022
Board and Management Meetings 83,441 62,096
Bookkeeping Services 20,545 16,550
Capital Expenses - Buildings, Boreholes and Water tanks 17,791 101,046
Contractor and Consultants fees 323,845 101,839
Depreciation 57,006 62,784
Interest Paid 16,120 20,939
Local Development and Procurement 312,567 215,795
Motor Vehicle Expenses 66,066 60,986
Project Materials and Provisions 958,769 532,456
Rent 94,115 69,750
Salaries, Wages and Stipends 1,056,312 1,186,246
Staff Training, Development and Recruitment 129,808 108,319
Telephone and Communications 144,989 86,886
Travel and Accommodation 237,171 125,943

SURPLUS/(DEFICIT) BEFORE TAXATION 829,602 (169,275)

TAXATION 147,082 5,375
SURPLUS/(DEFICIT) FOR THE PERIOD 682,520 (174,650)
ACCUMULATED FUNDS AT BEGINNING OF PERIOD (113,694) 60,956
TRANSFER TO SUSTAINABILITY FUND (586,826)        -
FUNDS AT END OF PERIOD         - (113,694)

Annual Financial Statements 
for the year ended 31st December 2014

STATEMENT OF INCOME AND RETAINED EARNINGS
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STATEMENT OF FINANCIAL POSITION YEAR ENDED DECEMBER 2014

ASSETS 2014 2013
NON CURRENT ASSETS
Equipment and Vehicle 75,890 132,896

CURRENT ASSETS 1,880,361 927,411
Cash Resources 1,299,868 927,411
Trade Receivables 580,493       -

1,956,251 1,060,307

RESERVES AND LIABILITIES
FUNDS 1,072,048 389,528
Accumulated Fund        - (113,694)
Sustainability Fund 1,072,048 503,222

NON CURRENT LIABILITIES 83,231 135,312

CURRENT LIABILITIES 880,972 535,467
Current Portion of Non Current Liability 52,082 47,145
Provision for Taxation 152,457 5,375
Receipts in Advance 589,712 482,947
Trade Payables 6,721    -

1,956,251 1,060,307

 
Rejane Woodroffe Director

Funeka Jija Preschool Principal & Grade R Teacher
Esethu Mkhwenkwe Assistant Grade R Teacher

Nosihle Zintoyinto Preschool Teacher (4-5 year olds)
Nangamso Debe Preschool Teacher (4-5 year olds)
Xolisa Dayimani Preschool Teacher

Nokonwaba Mbi Preschool Teacher
Bulelwa Ganca Health Programme Manager

 Bongezwa Sontundu Assistant Health Manager
Ntsikelelo Mbangasini Community Liaison

Phumzile Msaro Office Support 
Peter Nyawiri Human Resources & Admin Manager

Nomfundo Nodanga Admin Assistant
Nokolo Bless Librarian 

Siphiwo Jakatyane Maintenance
Nophumzile Makhwenkwe Cleaner (Jujurha)

Thembekile Bonakele Gardener (Jujurha)
Thabang Bhanda Jakatyana Gardener (No-ofisi)

Bayinete Mnyeni Night Watchman
Timo Futu Night Watchman

Leon Harms Volunteer – Sports, Maths Buddy and computers
Jan  Schmidt Volunteer  - Sports, Maths Buddy and computers
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The Bulungula Incubator Staff
Our enthusiastic and committed Bulungula Team:

FINANACIAL STATEMENTS: 2014



 In cash or in kind: 
Donate using credit card or debit card via our 
website www.bulungulaincubator.org

 Bank transfer: 
Name of account holder: Bulungula Incubator
Name of bank: Standard Bank
Account number: 07 066 1480
Branch name: Thibault Square
Branch Code/number: 2089
Type of account: Current
International Swift address: SBZAZAJJ 
IBT Number: 909

 Leave a lasting legacy and sign a 
Codicil to leave a bequest – forms available on 
our website from the email address below.

 Add us as a benefi ciary on your 
Woolworths My School Card

 Like us on Facebook!

The Bulungula Incubator is an approved public 
benefi t organisation, registered in terms of 
Article 30, section 18A of the ITA No. 58 of 1962.
Department of Social Development NPO 
registration no. 057-666
Tax PBO number: 930029899

PHONE: 047 5778908, 
FAX: 086 527 8277
EMAIL: sue@bulungulaincubator.org

WWW.BULUNGULAINCUBATOR.ORG

PHYSICAL ADDRESS 
Nqileni Village, Xhora Mouth 

Administrative Area, Elliotdale District
POSTAL ADDRESS: 

P.O. Box 43, Mqanduli, 5080

1

2

3

4

5

support Ways to

bulungulaincubator




