
Early Childhood Development Community Preschool Project

The Bulungula Incubator was established in 2007 to address the challenges of rural poverty 

in our community while promoting and preserving the positive effects of the traditional African 

lifestyle and culture.  

Over the past four years, the Bulungula Incubator has built developmental successes in the 

areas of Education, Basic Services, Sustainable Livelihoods and Health and Nutrition. 

Although it was launched in Nqileni Village at the coast, the NGO has now expanded into the 

4 villages neighboring of the Xhora Mouth Administrative Area, serving a population of about 

6000 people.  

In mid-2009, one of our flagship projects was launched: the opening of the Jujurha Education 

Centre (JEC). Although a few daycare facilities and play centres are dotted around some 

villages in our area, there were no institutions that offered quality Early Childhood 

Development (ECD) education. The JEC addresses this gap with a holistic approach to early 

childhood education with attention to physical, social, emotional, and mental development. In 

November, the JEC was awarded the Number One prize in the ABSA/Dept of Social 

Development ECD Awards for in the Eastern Cape and will represent the province in the 

National Awards to be held in Johannesburg early in 2014. 
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The Centre is open to all 3-6 year-olds of Nqileni Village. In addition to this, it offers library 

facilities for the whole community and support for schools in the area through our After School 

Enrichment and Rural Schools Outreach programmes.  During the establishment process of 

the Centre, we actively sought to build local skills, sourcing and training employees directly 

from the community, created permaculture gardens to supplement a planned nutrition 

programme, developed appropriate infrastructure in an area with no access to running water, 

electricity, sanitation or road access infrastructure, developed a practical curriculum of how to 

deliver excellent early childhood education and managed to access government funding 

through the Community Work Programme (CWP) to support some of the daily running costs. 

At the end of 2011, the communities of the villages of Folokwe, Mgojweni and Tshezi within 

the Xhora Mouth Administrative Area approached us to assist  with opening similar facilities in 

their villages. With the help of the community, we built 2 classrooms, a kitchen, storeroom, 

toilet and playground facilities. Although we were able to access assistance for excellent  
training for the teachers and for the necessary educational equipment, the community  
were only able to build with locally available materials and mud bricks were used for  
the structures. The three preschools are now fully operational and well supported by  
the community through active Parent Committees but the buildings have already  
begun to show significant structural inadequacies. This is where we are appealing for  
assistance from the NDA. We would like, with the assistance of the community, to  
build proper cement brick structures to ensure the safety of the children and the  
longevity of the Preschools. The Bulungula Incubator will continue to support the  
Preschools and the Community in everything that is entailed in the the running of an  
excellent ECD programme but we do need assistance to ensure that the infrastructure  
is appropriate and adequate. 

We have a close relationship with Sustainable Coffee Bay, the organisation that has just 

completed the building of the Montessori Preschool in Coffee Bay and we wish to build (very 

scaled down) versions of their excellent building model. We estimate that the scaled down 

size (which will suffice for our small villages) will cost in the region of R215,000 per 
Preschool and we would like to apply for a total of R645,000 to enable us to complete 3 
cement brick Preschool structures, based on smaller versions of the Sustainable 
Coffee Bay, Montessori Preschool plans. 


