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1. About the Bulungula Incubator 

The Bulungula Incubator is a Not-For-Profit Association based in Nqileni Village in the Eastern Cape. 
The founders of Bulungula Incubator have been living and working in the village since 2004, 
partnering with the local community in a number of projects to address local challenges (see 
www.bulungulaincubator.org for further details). Bulungula Incubator was formally constituted as an 
NPO in 2007, creating a platform for further developing these and other projects, and documenting 
and sharing experiences.  
 
The vision of Bulungula Incubator is to be an innovative agent in the creation of vibrant, sustainable 
rural communities. It achieves this through finding synergies between the traditional rural African 
lifestyle and culture, and external technologies and innovations.   
 
The Bulungula Incubator further aims to influence government and corporate policy, ultimately to 
catapult rural communities to a standard and quality of living that exceeds those currently available. 
 
The Bulungula Incubator Team consists of an exciting group of young South Africans working at the 
cutting edge of their respective fields.  They bring together a wide range of skills, insights and 
experience from the worlds of development, economics, politics and media (see Appendix 1 for 
details).      
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2. Our request to you… Seed Funding for the Start-Up Phase of our School’s 
Transformation 

 
Bulungula Incubator is seeking seed funding for the start-up phase of a dynamic project: the 
transformation of the local (currently dysfunctional) school into a model of good practice for 
rural education. The project is a partnership between Bulungula Incubator and the local community, 
with the support of the Eastern Cape Department of Education. 
 
This document outlines the proposed objectives and activities to achieve the transformation of NO-
OFISI school.  
 
Seed funding will assist the team to develop these objectives and activities into a full funding 
proposal. The seed funding will be used to employ the project manager, secure the necessary 
commitments from the Department of Education, finalise the objectives and activities, confirm 
building plans and costs, and to draw up a final funding proposal and management plan.  
 
Timeframes and Budget for Start Up are detailed in Sections 8 and 9 below. 
 

3. Rationale for project1 

 
The only school within an 8 km radius of the village is NO-OFISI primary school (Grade R to 7). Two 
hundred plus children are officially enrolled at the school but attendance rates are typically between 
29% and 43%. Major challenges facing the school include the following: 
 
• The school has been without a principal since 2005 
• Teaching only takes place from Tuesdays to Thursdays because teachers live in faraway towns, 

travelling long distances home and back every Monday and Friday 
• The mud and stick school structure built by the residents of Nqileni in 1989 has collapsed and 

any teaching that happens necessarily takes place in the fields outside, when it is not raining.     
• There is neither furniture and nor equipment.  
• No books or teaching resources can be stored at the school  
 
The 750 residents of Nqileni Village have no access to basic government infrastructure and services. 
The village has no electricity, sanitation potable water or healthcare facilities.  An access road has 
never been built and the village can only be reached on foot, or in a 4X4.  
This situation makes Nqileni an ideal setting for the creation of an ecologically sound model of quality 
education that could be replicated in other remote and marginalised communities in South Africa. 

4. Aim and objectives 

 
The aim of the project is to create an eco-school of excellence for the children of Nqileni village and 
in so doing, demonstrate a replicable model of good practice for rural education. 

 
In order to achieve this aim a holistic approach is necessary. The project has 7 key objectives each 
of which is fundamental to an integral approach. These are: 
1. Develop a sustainable school management structure 
2. Create an appropriate school environment 
3. Enhance educator “lifestyle”  
4. Deliver appropriate, quality education to all learners 
5. Stimulate community involvement in, and ownership of, NO-OFISI school 
6. Establish NO-OFISI School as a node of care and support in Nqileni 
7. Document and share lessons and successes 

                                                 
1
 This proposal is informed by research undertaken by Julia Cloete and Laura Poswell in Nqileni, between May and July 2007. 



 

        

The Bulungula Incubator is a Not-For-Profit Association 

Our vision is to be an innovative agent in the creation of vibrant, sustainable, rural communities. 

PO Box 52913, Mthatha, 5099  tel +27 47 5778900  web www.bulungulaincubator.org  email incubator@bulungula.com 

 
 

3 

5. Activities to achieve objectives   

5.1. Objective 1: Develop a sustainable school management structure 

Proposed activities include the following: 
 

• Appoint a principal: In collaboration with the Eastern Cape DOE, Bulungula Incubator 
is securing the services of a strong principal with good management experience and the 
proven ability to work within a rural context.  

• Partner principal with a leadership mentor: The principal will be partnered with a 
leadership mentor with at least 10 years experience in teaching, administration and 
senior management in an excellent school. The mentor will support the principal in 
establishing a strong school management team.  

• Establish peer support group: In addition to the mentor, a peer support group will be 
established, bringing together a group of between 6 and 10 rural principals who have 
succeeded in establishing quality education facilities in remote rural areas. These 
champion principals will support one another and share experiences and lessons 
through facilitated meetings and regular telephonic and email contact. 

• Establish functional school governing body: Essential to the success of any school is 
the existence of a functional school governing body, including representation from 
educators, parents and learners. Support and training will be provided to establish a 
school governing body that is able to contribute to the rehabilitation of NO-OFISI school. 

5.2. Objective 2: Create an appropriate school environment 

Proposed activities include the following: 

• Build an eco-school: A decent and secure physical structure with the necessary 
amenities (water, sanitation, solar power) is essential for the rehabilitation of NO-OFISI. 
The school does not feature on the Department’s priority list for infrastructure provision 
during the 2007/08 and 2008/09 financial years. Practical necessities of the remote rural 
location of the NO-OFISI school and the global prioritisation of sustainable development 
dictate that the school should be built on ecologically sound principles. As such, plans 
are being commissioned by the Bulungula Incubator for an eco-school building that 
would make maximum use of renewable energy and natural light, draw on leading 
technologies for rain water harvesting, fulfil the functions of providing an optimal learning 
environment (as per DOE speculations) and utilise local labour in the construction. The 
plans include provision for a school garden and sports fields. 

• Ensure the necessary basic equipment: The school will be equipped with desks, 
chairs, a photocopy machine, blackboards, bookshelves and a computer. 

5.3. Objective 3: Enhance educator “lifestyle” 

Proposed activities include the following: 

 
• Build educator accommodation: The lack of suitable local accommodation with basic 

amenities means that educators at the school live in faraway towns, only sleeping in the 
village from Monday to Thursday and returning home to their families on weekends. 
Because of poor roads and transport facilities, travel to and from work takes the better 
part of every Monday and Friday, thus teaching only happens on Tuesdays, 
Wednesdays and Thursdays. It is therefore essential that suitable local accommodation 
be developed for educators to enable them to live in the village. The budget will include 4 
accommodation units, each able to house an educator and their immediate family 
members.  

• Equip units with basic necessities: These units will be equipped with solar panels, gas 
fridges, and eco-toilets.  

• Ensure sustainable maintenance plan: Educators will be expected to pay a nominal 
rent to cover maintenance costs. Any additional income secured through these rentals 
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will be used to support school development activities such as food gardens, stocking the 
library and extra mural activities. 

5.4. Objective 4: Deliver appropriate, quality education to all learners 

Proposed activities include the following: 

 
• Recruit motivated and qualified teachers: Developing a motivated and effective 

teaching staff is the biggest challenge. The Bulungula Incubator will support the principal 
in relocating existing staff (who wish to be relocated) and recruiting suitably qualified and 
motivated educators to fill the posts. 

• Provide educator training and support: Educators will receive training and support 
from NGOs with years of experience in improving rural education outcomes. Educators 
from NO-OFISI will also participate in staggered exchange visits to other schools, 
providing them with the opportunity to observe classroom layout and teaching practices 
in a well functioning school. Educators from these schools will in turn visit NO-OFISI.   

• Ensure supply of teaching aids: A set of basic teaching materials and aids will be 
provided once the new building is complete. The agreement between the Bulungula 
Incubator and the DOE will include a commitment from the Provincial Department to 
provide an annual supply of textbooks and stationery. Additional sources will be secured 
for library books, art supplies, posters and educational toys.  

• Conduct baseline learner assessments: All learners will be assessed using 
standardised assessment tools, within the first term of operation of the new school. This 
information will be used as a baseline for measuring improved performance and will 
enable the school to identify and support learners who are functioning significantly below 
the national norm for age and grade.  

• Institute bridging classes: Bridging classes will be established to help learners ‘catch 
up’ with peers of the same age. These will draw on supplementary lesson plans and 
accelerated programmes tried and tested by other rural schools to assist learners in 
attaining the standard of education relevant to their age and grade norm.  

• Develop teaching plans relevant to local living: The Lifeskills component of the 
curriculum will be developed to equip learners with skills that focus on enhancing the 
quality of life in rural areas. This activity will seek to develop teaching materials, lesson 
plans and teaching aids relevant to and usable in similar rural areas of South Africa. NO-
OFISI will be registered as an eco-school with the Wildlife and Environment Society of 
South Africa (WESSA), tapping into their excellent resource base and lesson plans. 

• Improve learner attendance: The project will also need to secure a commitment from 
caregivers to support school attendance. This may involve negotiations around learner 
responsibilities for household and farming chores.  

5.5. Objective 5: Establish NO-OFISI School as a node of care and support in Nqileni 

Proposed activities include the following: 
 

• School based feeding programme: Malnutrition and hunger undermine learners’ 
abilities to attend school and to benefit from lessons. The project will ensure the delivery 
of at least one school meal per day to every learner through the school nutrition 
programme. This important programme is currently delivered erratically (at best). The 
nutritional value of the meal will be enhanced with the inclusion of vegetables from the 
school food gardens (see www.bulungulaincubator.org  for more information on 
successful food gardens in Nqileni Village). 

• School based health care: Knowledge of basic preventative and curative health care 
practices is totally lacking in Nqileni and the nearest health facility is a 2 hour walk from 
the village. To address this gap in service provision and to develop NO-OFISI into a 
centre of care and support within the village, a school based clinic will be established on 
the site of the school. This initiative is in line with the Health Promoting Schools policy 
and will be developed in partnership with the Department of Health. 
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5.6. Objective 6: Stimulate community involvement in, and ownership of, NO-OFISI school 

Proposed activities include the following: 
 

• Establish community education committee: The community have been fully involved 
in the planning process, and community meetings have been held to provide the 
opportunity for community members to share their ideas and concerns. Elected members 
of the community will be constituted into an education committee. This committee will be 
involved in all major decisions concerning the school. 

• Ensure economic benefits for local community: The community will benefit from 
economic opportunities stimulated by the school. Community members will form the bulk 
of the labour needed to build the school and service level agreements will be developed 
with identified community members for maintenance of the property and also for 
ensuring school feeding is delivered appropriately.   

• Provide adult basic education and training: To further secure community buy-in and 
support for the school and for the education of the children of Nqileni, adult basic 
education and training workshops will be offered through evening classes at the school.  

• After hours use of school building: The school premises will also be used to host 
cultural events, community meetings and educational workshops to address important 
local issues. 

5.7. Objective 7: Document and share lessons and successes to facilitate ‘replication’ of the model in 
other rural crisis schools 

Proposed activities include the following: 
 

• Document process and lessons: The process followed and lessons learned will be 
clearly documented and made easily available in the public domain. In particular, the 
Bulungula Incubator team is committed to drawing on experiences to inform government 
and corporate policy and practice.  

• Network with similar NGOs: The Bulungula Incubator will continue to identify and work 
with other NGOs in the area doing similar / related work. An active network of local 
organisations will facilitate information sharing and cross site learning.  

• Facilitate workshops: The Bulungula Incubator will also facilitate a one-stop-shop 
workshop from the school twice a year to encourage shared learning and to provide 
support to others wishing to transform other crisis schools into excellent rural schools.   

• Develop toolkit: A practical toolkit will be developed with functional assistance for others 
wishing to implement a school transformation program.  

• Creation of Crisis School Rehabilitation Centre: The Bulungula Incubator will build a 
centre on the NO-OFISI school site which will house all the information related to this 
project in order to act as a one-stop resource on how to rehabilitate schools in crisis. In 
the Eastern Cape Province alone there are over 500 crisis schools where buildings and 
education has collapsed. The Bulungula Incubator will promote this centre as a resource 
for communities, educators and government to utilise to ensure that we do not have 
another “lost generation” of South Africans without access to education. 
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6. Key stakeholders 

 
Effective partnerships with two key stakeholders are essential for the success of this project.  
 
Nqileni community - This proposal is the result of lengthy discussions and negotiations with 
community members. Several community meetings have been held specifically to identify the 
community’s concerns and wishes in relation to the rehabilitation of NO-OFISI. The community has 
demonstrated a commitment to this project by allocating a site for the new school building and by 
making 4 community huts available as interim classrooms. 
 
Department of Education – NO-OFISI is, and will remain, a state school. The Bulungula Incubator 
will therefore work closely with the Department of Education to ensure a shared understanding of 
processes and commitments. This will be clearly laid out in a Memorandum of Understanding (MOU) 
between the Bulungula Incubator and the Provincial DOE. 

7. Collaborators 

 
The project will also draw on the relationships that have already been forged with: 
 
• The Eastern Cape Premier’s Office 
• Representatives from a broad education network in the Eastern Cape 
• Non-governmental organisations with experience in rural education eg. Media in Education Trust, 

READ Educational Trust, Training and Resources in Early Education (TREE), Zisize, Institute of 
Training and Education for Capacity-building (ITEC), Mdumbi Education Trust 

• The Caring Schools Network (CASNET) 
• Organisations with experience in training and materials development eg. Soul City, Fundani-

Nonke education Solutions CC 
• Relevant companies, including Eskom, Maskew Miller 
• Wildlife and Environment Society of South Africa (WESSA) 
• The Department of Health 
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8. Timeframes for Start-Up Phase 

 
The table below outlines the expected timeframes for start up activities. Some of the project activities 
outlined above (eg. appointing a strong principal and securing community buy-in and commitment) 
have already begun. However, most of the activities described above can only begin after the Start 
Up Phase, once full project funding has been secured.  
 

2007 2008 Activity 

May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr 

Employ Project Researcher                         

Research key interventions 
required to transform 
school 

                        

Prepare preliminary project 
proposal 

                        

Secure seed funding                         

Employ Project Manager                         

Finalise agreements and 
contracts with the DOE 

                        

Confirm building plans and 
costs 

                        

Draft final proposal with full 
and detailed work plan and 
budget 

                        

Secure full project funding                        
Begin full project 
implementation (Objectives 
1-7) 

                        

 
 
If full project funding is secured by March 2008 as planned, we expect the new NO-OFISI school to 
be opened at the beginning of the 2009 school year. 
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9. Start-Up Budget 

The budget below is for the Start-Up Phase of this project.  

 
Project Phase Description unit cost  units   Total Cost  

          

Project Start-Up 
Employment of Preliminary Project 
Researcher R4,500/month  2 months   R       9,000  

Project Start-Up Researcher's travel expenses R 7,000 
                  
1   R       7,000  

Project Start-Up Employment of Project Manager  R10,500/month  6 months   R     63,000  

Project Start-Up 
Project Managers energy supply, 
office equipment and laptop R 19,933 

                  
1   R       19,933  

Project Start-Up 
Office running expenses 
(internet/phone/stationary) R1,500/month 6 R        9,000 

Project Start-Up 
Project Manager's accommodation 
(luxury tent & deck) R 6,599 

                  
1   R       6,599  

Project Start-Up Project Manager’s travel expenses R1,000/month 6 months R        6,000 

Project Start-Up 

Project Manager's monthly vehicle 
expenses (use of vehicle, diesel, 
etc) 

R3/km (AA rates) 
2000km/month  6 months   R     36,000  

Project Start-Up 
Project Manager’s long distance 
travel (airfares, accommodation etc.) R1,500/month 6 months R       9,000 

Project Start-Up 
Principal’s Comforts 
(accommodation etc.) R 8,000 1 R        8,000 

    Project Start-Up Total  R   173,532  

    Project Start-Up Total (US$)  $      24,790  

At this stage, the budget for the entire project is estimated at R3 million (US$ 430,000). 
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Appendix 1 – Bulungula Incubator Board 

 
Réjane Woodroffe (founder): Chief Economist and Head of International Portfolio Investments for 
Metropolitan Asset Managers. She heads up the team that manages MetAM’s R5 billion international 
asset exposure and also has responsibility for forecasting the local and global macro-economic 
variables. Réjane is widely published and quoted in academic and media publications, and was 
awarded the ABSIP 2006 Economist of the Year Award.  In 2005 she completed a Masters in 
Development Economics at the University of Sussex, UK on a full scholarship from the Ford 
Foundation. 
 
Dave Martin (founder): Founder and co-owner of the Bulungula Lodge, a well-known community-
based tourism project on the Wild Coast that was recently named one of the world's top 25 Ultimate 
Ethical Travel Experiences. He is a leader in community-based, eco-tourism in South Africa. His work 
has included extensive lobbying with local government to provide basic services to remote rural 
communities, as well as researching and testing various alternative technologies, and their 
usefulness to improving rural living.   
 
Nokukhanya Nox Ntuli: Managing director of Qdos Legal Pty Ltd.  She has worked in the legal field 
in the UK, Zambia and South Africa. Nokukhanya has experience in the Public and Private sector 
including monitoring and analyzing legislation for the purpose of making submissions to parliament. 
Nokukhanya has experience in Employment Equity, Diversity Management, Sexual Harassment, 
training and facilitation, handling disciplinary and grievance matters and all other areas of 
employment law.   
 
Sonja Giese: Development consultant with 11 years experience in social research, advocacy, 
programme implementation, and monitoring and evaluation. Sonja's career has focused primarily on 
addressing issues of concern to children affected by HIV/AIDS. She has been responsible for raising 
and managing large budgets, and leading diverse, multi-disciplinary project teams. She is well 
networked within the non governmental sector, has published extensively and has represented 
children's issues at national and international forums.  
 
Lance Greyling: Member of the National Parliament representing the Independent Democrats. He is 
the Chief Whip of the party as well as the National Policy Convenor. His major areas of interests are 
the environment, rural development, energy and African affairs. Before assuming public office, Lance 
Greyling was the Regional Programme Manager for GLOBE Southern Africa, where he was in 
charge of capacitating Members of Parliament in the Southern African region on environmental and 
sustainable development issues.  

Fungi Jaxa-Gwebindlala: Runs her own sourcing and distributing company based in Mthatha in the 
Eastern Cape. She has held various senior business positions, including Senior Merchandise 
Planner for Woolworths, Senior planner for Makro, Senior Business Manager for Edcon, consulting 
on supply chain and sourcing. She is also serving as the Secretary General for the Regional 
Executive Committee of Imbumba Yamakhosikazi Akomkhulu for the Mbashe Region. The mission 
and the objective of this forum is to help people living in absolute poverty achieve major 
improvements in their lives. Fungi is a member of our local community. 

Crystal Orderson: Well-known television journalist who has covered socio-economic issues in 
different parts of Southern Africa, and South Asia for the past 10 years. She is currently based in 
West Africa setting up the SABC operation there. Crystal has covered all the major elections in South 
Africa since 1995. She has reported for the SABC in Zimbabwe, Rwanda, Saudi Arabia and Korea. 
Most recently, she covered the Nigerian elections for the SABC. Crystal was the first SABC reporter 
to be a fellow on the International Journalism Fellowship Programme, which enabled her to complete 
a 3-month internship at Deutche Welle in Germany.  
 
Laura Poswell: Development Economist holding a Masters Degree in Economics from the University 
of Cape Town (UCT).  Laura spent 5 years at the Development Policy Research Unit (DPRU), in the 
School of Economics at UCT where she worked as a researcher, project manager, lecturer and 
technical assistant.  Her work focuses on education, poverty, inequality and labour markets in South 
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Africa. Laura has worked closely with the academic community, government departments and donors 
to address development challenges facing South Africa. She has published numerous reports and 
academic texts, including articles in the South African Journal of Economics. 
 

Appendix 2 – Project Manager 

 
Anna Versfeld: Holds an honours degree in Social Anthropology from the University of Cape Town. 
She has been the International Programme Director for the Institute of International Mediation and 
Conflict Resolution, a Washington DC based conflict resolution training organisation, where she 
designed and international student programmes on various themes relating to conflict resolution. She 
sits on the advisory board of CEYA, a Capoeira Youth Education NPO based in Cape Town.  


